Village of Waynesville
Council Work Session Minutes
October 2™, 2008 — 6:00p

Present: Mayor Earl Isaacs
Ms. Sandra Stemple, President Pro Tem
Mr. Rick Becker
Mr. Chuck Feicht
Mr. Richard Philpott

Absent: Mr. James Martin

Village Staff Present: Bruce Snell (Village Manager), Staci Morris (Finance
Director)

NOTE — This is a summary of the Village Council Work Session held on Thursday, October 2", 2008.

The meeting was called to order at 6:08p.
Council discussed the recovery plan and the following items:
- having Street employees work 20% of their time on repairs covered under
the Street Levy (B30) Fund.
- The possible sale of the building by the end of 2009
- Take transfers of money out of B20 and add to BO1
The Levy Committee meeting will be held on Monday October 6", 2008 at 5:00p.

A Special Meeting is planned for October 14™, 2008 at 5:00p to discuss the
recovery plan.

Work Session was adjourned at 7:48p.

Date:

Staci Morris, Finance Director/Clerk of Council



