Village of Waynesville
Council Work Session Minutes
October 8™, 2008 — 3:00p

Present: Mayor Earl Isaacs
Ms. Sandra Stemple, President Pro Tem
Mr. Rick Becker
Mr. Chuck Feicht
Mr. Richard Philpott

Absent: Mr. James Martin
Mr. Raymond Otto

Village Staff Present: Bruce Snell (Village Manager), Staci Morris (Finance
Director)

NOTE - This is a summary of the Village Council Work Session held on Wednesday, October 8", 2008.

The meeting was called to order at 3:00p.

Paul Marshall (Office of Budget and Management - Commission Chair) explained
fiscal emergency and the requirements imposed on the Village. Dave Thompson
(auditor of State — Financial Oversight) also discussed fiscal emergency.

Council discussed the recovery plan and the projected revenues and
expenditures.

*note* A Special Meeting is planned for October 14", 2008 at 5:00p to discuss
the recovery plan (previously scheduled).

Work Session was adjourned at 5:30p.

Date:

Staci Morris, Finance Director/Clerk of Council



